Driscoll School - Gantt Project Report

Plans: All Plans Selected Start Date: Monday January 17 2022
Roles: All Roles Selected End Date: Tuesday February 08 2022

Locations: Multiple Locations Selected (Including Location-less tickets)

oIy PEned PEnned AGE Acigl Week Of Mon Jan 17 Week Of Mon Jan 24 Week Of Mon Jan 31 Week Of Mon Feb 07

Size Start Finish Start Finish

Task Description DEVE

Project Role

Ready for Steel & 378 20210612 | 2022-06-24 - ! ;. > /. /I | | [ [ [ |
15 15 15 | 25 @ 29 39 | 39 39 | 39 39 38 38 38 38 | 38 34
Core A, Footings & Walls & 24 2022-01-24 | 2022-02-16 *’*F*--’****-- 9
Foundation walls A19 to A1 10 9 | 20220124 | 2022-02-04 ,\CA‘;’:;LEJ; . I [ ] ] ] ]
Geo Pier Submittals 2022-01-31 | 2022-01-31 ‘ GC - Gilbane °
Foundation walls Core A to column li Concrete
Lo 8 9 | 20220207 | 2022-02-16 Marguerite
Core C, Footings & Walls & 36 2022-01-07 | 2022-02-11 **???--?????--¥?§§§-- 21

Begin walls CY @C4 to C14 10 10 | 2022:01-07 | 2022-01-20 f/l‘;’:g[f:ﬁte I

Core C 34-45 (2nd Flr to 3rd Flr) 6 10 | 2022-01-20 | 2022-01-27 &Z’:;Le;st . ] [ ] ]

CY from C14 to core C 6 10 | 2022:01-21 | 2022-01-28 EA‘;’:ST;; . [ ] I
ContosOesn Aol oW | 151 azanas | a0 B e ST T T

S Concrete
Assemble Climbing System 1 10 | 2022-01-28 | 2022-01-28 Marguerite -

Concrete
carec 459 s 0 amors | mmoa e I
Foundation walls ¢21.6 from core C t Concrete
o0 approximately CQ 7 10 2022:01-31 | 2022-02-08 Marguerite ----- -
Armani
Hold for waterproofing 5 2 | 2022:01-31 | 2022-02-04 Waterproofing IR

Armani

Hold for waterproofing 1 2 2022-01-31 | 2022-01-31 Waterproofing -

- Concrete
Assemble Climbing System 1 10 | 2022-02-07 = 2022-02-07 Marguerite =
Low Foundations A/B & 50 20011223 | 2022-0210 EE’E’--””’--’QQQQ-- :
Sheer core A/B Mat Slab Footings an Concrete
d FDN Walls 21 5 20211223 | 2022:01-20 Marguerite ----
Waiting for inbeds 2022-01-19 | 2022-01-19 . GC - Gilbane °

FRP Footing & Starter Walls @ Colum Concrete
n Line A2 to AM.6 6 9 2022-01-21 | 2022-01-28 Marguerite - -----




Week Of Mon Jan 17 Week Of Mon Jan 24 Week Of Mon Jan 31 Week Of Mon Feb 07

Task Description Crew Planned Planned Actual Actual Project Role
Sz S g STl A 17 18 19 |20 21 22 |23 24 |25 |26 |27 29 30 31 01 02 03 05 06 07
Excavate for Underground and Backfil D
| for slab on grade placement at eleva 9 4 2022-01-31 | 2022-02-10 Derenzo
tor hallway
) PJ Kennedy UG
UG Plumbing A1-AM.6 2 2 2022-02-01 2022-02-02 Plumbing
UG Electrical 2 2 2022-02-03 | 2022-02-04 I:‘ Griffin Electrical
Crew Size By Role Week Of Mon Jan 17 Week Of Mon Jan 24 Week Of Mon Jan 31 Week Of Mon Feb 07
e Project Role
Complete | Remaining 22 23 24 25 26 27 29 30 31 01 02 03 05 06 07
ncomplete
AllRoles $ 518 0 (0%) 120 (23%) (3793) 15 15 | 15 | 25 | 29 39 39 39 39 39 38 38 38 38 38 34
12 Armani
12 0 (0%) 0 (0%) (100%) Waterproofing 4 2 2 2 2
9 o 343 Concrete
463 0 (0%) 120 (26%) (74%) Marguerite 15 15 | 15 | 25 | 29 38 38 38 38 38 29 29 29 29 29 29
24 0 (0%) 0 (0%) a gg"/) D Derenzo 4 4 4 4 4 4
A
11 0 (0%) 0 (0%) a 3;0/) . GC - Gilbane 1 1 1 1 1 1 1 1 1 1 1
4 0 (0%) 0% | 4(100%) | [ Griffin Electrical 2 | 2
PJ Kennedy UG
4 0 (0%) 0 (0%) 4 (100%) Plumbing 2 2
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Italic indicates a constraint
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